
Dear Board, 

 
I hope that all of you enjoyed a wonderful holiday season. Town Hall will be closed on Monday, in 
observance of the Martin Luther King, Jr. Holiday, but as always please feel free to call me with any 
questions or concerns. 
 
This month we have a few items to discuss, one of which is left over from last month. I will deal with 
each item in turn in the agenda outline below. In addition, I have some potential economic 
development issues to discuss with the Board in Executive Session, more about that later. 
 
Thank you- as always- for the opportunity to serve the Woodfin community. 
 
Yours truly, 
 
Jason 
 
768-4887 
253-4887 
jasonyoung@woodfin-nc.gov 
 
 
Town of Woodfin 
Board of Aldermen Meeting 
January 17, 2012 
6:30 P.M.  
 
Meeting 
Meeting Call to Order 
Invocation 
Approval of the Agenda 
Approval of the Minutes 
 
Public Forum-Citizens may address the Board concerning various topics after being recognized by the Mayor. 
 
New Business 
 

1. Consideration of an Ordinance Prohibiting the Possession of Concealed Weapons on or about the Public 
Buildings and Parks of the Town of Woodfin. 

 
This matter was remanded to the January meeting by the Board after questions were raised by Mr. Walt Brewer. I have 
placed this matter back before the Aldermen as directed at the December meeting. Staff remains convinced that this is a 
reasonable regulation that will enhance public safety. 
 
While it has come to staff’s attention that Mr. Brewer has circulated a letter to the Board concerning this issue staff 
believes that there are significant and compelling reasons to maintain the prohibition on firearms in parks that has been in 
place for many years. While other options for self-defense –including less than lethal devices like pepper spray, Tasers 
and other weapons remain viable options under the proposed ordinance- placing firearms in parks is not (in the belief of 
staff) a sound way ensure public safety. 
 

2. Consideration of a Contract for the 2012-2013 Year for Community Outreach Services. 
 
The contract with Dawn Roberts to operate the Community Outreach Program has ended effective December 31, 2011. 
Recently staff has issued a check in the amount of $1056 to Dawn for work she has done since the expiration of said 
contract this will need to be approved via a budget amendment as well. The Board of Aldermen has been paying Dawn 
$24 an hour for her labor over the last year for a total of $24,089 dollars. During that time Dawn has expended $13,387 on 
direct assistance. At present the Town is operating without a contract for Community Outreach Services, should you wish 
to renew this contract, modify it, or discontinue it the Board will need to act. I have enclosed a copy of the existing contract 
for your consideration. Should the Board wish to consider a straight renewal of the existing contract one is enclosed. 

mailto:jasonyoung@woodfin-nc.gov


Should the Board wish to modify the contract staff will be able to make the necessary modifications that evening so that 
the matter can be resolved that evening. Regardless of the Board’s decision, the contract is presently expired and this 
matter needs to be addressed immediately. 
 

3. Resolution Establishing a Date for a Budget Retreat. 
 
The Board of Aldermen determined that they wished to hold another Budget retreat in January or February of 2012. I 
would like to propose a lunch meeting on Tuesday, February 6th at 11:30 AM. This will give us a chance to present an 
updated budget, propose ideas for cost reduction, eat lunch and answer detailed questions about the budget and audit. 
 
If this date works for most or all of you please let me know, if there is a better alternate date for most of the Board then 
that can be substituted on the 17th.  
 

4. Consideration of a Budget Amendment for Donations to the Woodfin Christmas Program. 
 
This budget amendment is to more accurately reflect donations to the police department/ Christmas Program. The original 
budget for donations was $20,000 the actual total received was $18,965. This budget amendment reflects a decrease of 
$1035 over budgeted income from donations. 
 

5. Consideration of a Budget Amendment in Regards to the CIJS System. 
 
Buncombe County provides our police computer interface at a cost of $40,300 a year. In 2010, Buncombe County failed 
to invoice the Town for this expense. Subsequently the Town paid the invoice at about the same time that the Buncombe 
County Finance Department deducted the expense from our owed tax revenues, creating a double billing. The Town has 
since been informed that Buncombe County intends to hold the  payment rather than return it to keep us “current” 
although past practice has been for this bill to be paid at the end of the fiscal year cycle once the entirety of the service 
has been received. As a result the Board will need to approve a budget amendment for this expense. 
 
Staff note, this particular situation along with less than optimal tax collection rates has made staff re-consider the relative 
merits of having the County collect our taxes for the Town. At present the Town pays Buncombe County 2% of our ad 
Valorem collections for the tax collection service. While it would be complicated and not without cost to resume collection 
of our own ad Valorem it may be worth considering as a way to re-leverage our relationship with the County as well as 
enhance revenue. Weaverville, Montreat, and Biltmore Forest currently collect their own ad Valorem property taxes with 
relatively little difficulty. Should the Town decide to go this route I believe that we could accomplish payment rates that are 
reasonably approximate to what we have now…alternatively, it would be nice to have an arrangement with the Buncombe 
County Commissioners that required their vote to unilateraly withhold tax proceeds from the Town as was done by 
Buncombe County Finance. 
 
This may be an issue you wish to discuss in more detail at the Budget retreat. 
 
Reports 
 
Police 
Public Works 
Administration 
 
Executive Session – The Board of Aldermen will adjourn to private chambers to discuss legal, contractual or similar 
matters protected by state statute. 
 
Adjournment 
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